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Annual Report

Building our Renowned Neighbourhood for the Future

Vision

A M ESSA G E FRO M T H E CH A I R & EXECUT I VE DI R ECT OR

As the last decade drew to a close, Downtown Yonge took the opportunity to disrupt the status
quo and push ourselves. As we start this new decade with so much potential, we reflect upon the
significant strides made in 2019 to address the needs of the neighbourhood. We also take time to
pause to look back to 2001 when our organization was formed and celebrate nearly two decades
of collective work to bring us to where we are today.
When the organization was formed in 2001, Downtown Yonge was the neighborhood for everyone,
the welcome sign to Toronto and was poised for even more. This brings us all the way to 2019, a
year of experimentation and new and exciting initiatives, with the goal to continue advocating and
pushing the paradigm to ensure the experience in this neighbourhood is befitting its economic
contribution to Toronto. We continue to work on behalf of the membership, stakeholders, partners
and those that live, work, play, learn and shop on Canada’s iconic main street.
We look forward to the work ahead and the challenges and opportunities 2020 will bring to our
neighbourhood.

Together we are building Downtown Yonge.

W E E N V I S I O N a world leading downtown
neighbourhood renowned for its culture, commerce,
opportunity and liveability.

Mission

T O E N A B L E T H I S V I S I O N we strengthen the culture
and economy of the Downtown Yonge neighbourhood
through collaborative leadership, and transformative
experiences and investments.

Values

OUR STRATE GIC
P RIORITIE S

I N T H E S T E WA R D S H I P O F T H I S V I S I O N we
are catalytic, inclusive, innovative, and transparent.

Clean, Safe & Welcoming
Economically Strong
Liveable & Vibrant
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Board Chair

Chief Operating Officer and Executive Director

Cohesive Identity

Clean, Safe &
Welcoming

Clean, Safe
& Welcoming

“ The Downtown Yonge BIA is an
invaluable partner in the work that we
need to do every day to ensure the safety
of our community. Your unique support
for the TPS and your leadership in
community outreach programs has led to
very meaningful and positive outcomes .”
- Staff Sergeant Eduardo Wulff,
51 Division, Toronto Police Service

CU LTIVATI N G A N A PPEA L I N G P UB LI C R EALM T HAT
ATTRACTS A D I V ERSI T Y O F A U D I EN CES & I NVES T MENT S .

Beautifying and Rejuvenating Our Unique Public Spaces
We believe a neighbourhood that is clean, safe and welcoming is the foundation for a successful
community. New beautification initiatives were also implemented like a new parklet, new planters and
new banners, with our Clean Streets Team continuing to maintain our streets up to the standard of our
world-class destination. We also administered our Safe & Inclusive Neighbourhood Survey again in the
Fall to better understand any changes from the baseline determined in 2018.

E N COURAGIN G VISITORS AN D RE SIDE N TS TO DISCOVE R DOWN TOWN YONGE
Engaging streetscapes entice everyone to explore and wander through the neighbourhood, which is why
we put a focus on beautification and public realm improvements. With the addition of our brand new parklet
on Victoria Street, an enhanced sense of discovery was sparked while providing much-needed community
space. A partnership with adjacent businesses for maintenance of the parklet contributed to a community
feel, along with added plants across the neighbourhood, including the annual Elm Street parklet.

A PEEK AT THE DETAILS...

5,876

graffiti tags, posters and stickers removed from
the public realm by the Clean Streets Team

150

front-line staff and member businesses attended
our sold out Mental Health Recognition and
Response Workshops

63

6

planters in 8 locations throughout the BIA updated
with seasonal plants

A Neighbourhood for All
It takes everyone working together to create a healthy community. The Walkabout, a unique
outreach program, was created out of a desire to do things differently, to move away from
traditional enforcement. It partners uniformed police officers with elders, outreach workers
and peer workers from Aboriginal communities to build relationships with individuals who
are chronically street-involved. What began in 2016 with 4 participants in the Downtown
Yonge area has now grown to 3 different police divisions, the addition of semi-annual feasts
for clients and community members, and has won multiple awards from the Toronto Police
Services Board, the Ontario BIA Association and the Mayor’s Community Safety Award.
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Economically
Strong

Economically
Strong

“ A big thanks to the Downtown
Yonge BIA for being such a great
partner and for always bringing
enthusiasm and creativity to our
collective city-building work.”

SU PPO RTI N G A BEST I N C L A SS DES T I NAT I ON T HAT
FE ATURES A RAN G E O F O PPO RTU N I T I ES AND EXPER I ENCES ,

- Doug Bennet,
Parks Forestry and Recreation, City of Toronto

A ND BO L S T ERS T O RO N T O’ S ECONOMY.

A Truly Activated Destination
We are proud that our neighbourhood is now a popular destination year-round. With the opening of
College Park after an extensive 2-year redesign, opportunities for regular programming began with
a grand opening celebration of not only the park, but also the Barbara Ann Scott Ice Trail. This is the
first outdoor skating path in North America to incorporate an environmentally-friendly refrigeration
technology with no net greenhouse gas effect. In addition to leveraging this new opportunity, we
also continued with our popular Animate laneway events, Kidzfest, as well as Play the Parks, which
drew thousands of people. We also continued sharing our knowledge and experiences with other
organizations through speaking engagements, fee-for-service consulting and presentations.
A PEEK AT THE DETAILS...
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75%

of the respondents agree that Play the
Parks makes them feel more connected
to the community

90%

of the respondents enjoyed the
performances and would recommend
it to their family and friends

M USIC BRIN GS THE COM M UN ITY TOGE THE R
Play the Parks has become synonymous with summer in Downtown Yonge. The program gives local talent
opportunities to play in unconventional venues such as parks, patios and laneways. With almost 200,000
people experiencing 50+ free concerts in 2019, Play the Parks provides audiences with four months of
accessible live music as well as opportunities to meet people and experience something new while creating
a greater sense of community. Fostering both artist development and introducing new sounds and genres
is a main goal for us as well, and Play the Parks allows us to build on this goal.

Innovative Offerings on the Rise
With the growing demands of our neighbourhood have come an increase in our
focus on creating alternative revenue streams to maximize the investments from our
members. From sponsorship packages to fee-for-service consulting work and grant
submissions, we continue to find innovative ways to continuously grow our offerings
to our growing community while keeping the levy increases to a minimum.
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Liveable
& Vibrant

Liveable
& Vibrant

“ The impact that the CET has made
on our stores and employees has been
overwhelmingly positive. We have seen
success as a result of this partnership.
We wish this program was available
to all our stores across the city.”
- Joanna Manabat,
Manager, Starbucks Coffee Canada

C H AMPIONIN G TH E EV O L U TI O N OF A PEOPLE- CENT R ED
NEIGH BO U RH O O D T H AT PRO V I DES VI B R ANT AND
ACCESSIBLE SPA C ES, A MEN I T I ES , AND EXPER I ENCES .

Facilitating Connections, Conversations and Community
With the evolution of our neighbourhood came a complete overhaul of our events portfolio, offering
year-round free & accessible programming for all ages. Making it liveable and vibrant for both
our residents and members meant also shifting our priorities to include bringing the Community
Engagement Team (CET ), our full-time street outreach team, out of the “pilot” phase and continuing
with our ever-popular workshops and seminars aimed at educating and bringing awareness to various
topics to the members of our community.
A PEEK AT THE DETAILS...

4,800
70 +

14

interactions by the Community Engagement
Team ( between August 2018 - July 2019)
days activated with 10 different types of
innovative events, all free and accessible
to everyone, ranging from movie nights to
farmer’s markets to outdoor concerts

LIN KIN G AN D LE ARN IN G WITH M E M BE RS AN D E M P LOYE E S
Education is one of the most powerful tools we offer members, helping them to be empowered to take action,
learn more, or ask questions. Whether it’s Coffee with the Cops, personal safety workshops, de-escalation
training or community safety seminars, we held a variety of workshops and information sessions to arm our
members important information and insight. Over 100 member businesses and employees attended these
workshops that also act as discussion forums for members to share stories, ideas and best practices.

Offering an Alternative for Members in Times of Need
The Community Engagement Team entered its first full active year in 2019. Offering Downtown Yonge BIA
members with a team to phone as an alternative to non-violent emergencies, the CET uses a client-centered,
trauma-informed approach to non-violent crisis intervention. The program has become an integral part of
Downtown Yonge’s Safe and Inclusive portfolio, with an average response time of seven minutes to calls
from members. They also participate in regular outreach walks with uniformed police officers, as well as with
other stakeholders such as outreach workers from The Works supervised injection site and peer-workers
from Aboriginal communities. Being able to be nimble based on the different challenges and needs of the
neighbourhood is vital to our success, and the CET is one of those programs that represents a paradigm
shift in the BIA model and continues the conversation of BIAs as community improvement associations.
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Cohesive
Identity

Cohesive
Identity

“ Enjoyed visiting this museum
while visiting Toronto. It’s packed
with displays and memorabilia
highlighting the music history of
Toronto and Yonge Street scene.”
-

C REATING A C O H ESI V E N EI G H BO U R HOOD I DENT I T Y T HAT

@JonSimo

IS BEF ITTI N G O F C A N A D A’ S I CONI C MAI N S T R EET.

Showcasing Music, Art, History and Culture
As we continue to leverage our assets and celebrate history, culture and innovation, Yonge Street’s
dynamism continues to be showcased. For example, in 2019, the Friar’s Music Museum entered its first
full year of operation and the Neon Museum Toronto made its debut through two pop-ups showcasing
the dozens of signs we have collected over the last few years, telling many popular as well as untold
stories of Toronto’s past. We also continued our partnership with Heritage Toronto to offer free walking
tours showcasing the rich history of the neighbourhood. The implementation of our music strategy
continued with new murals celebrating local Toronto talent and an exciting collaboration with Polaris
Music Prize. Telling our story through media remains a priority and in 2019, we garnered almost 300
media hits and 167 million estimated impressions.
A PEEK AT THE DETAILS ...

7,000
300
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Friar’s Music
Museum

visitors at the Neon Museum pop-ups over 5 days
in April and September
media hits including stories about our neighbourhood
successes and opportunities
nominated as a Leading Culture Destinations Award
(called the “Oscars for Museums”)

Friar’s Music Museum visitor

BRIN GIN G N E ON SIGN S TO LIFE
The Neon Museum Toronto began as an idea to preserve and present the most exciting and captivating neon
that once adorned some of Toronto’s most iconic retail establishments, clubs, hotels and music venues from
the past 100 years. It launched in 2019 with exciting pop-ups that captivated Torontonians, showcasing gems
such as the Hard Rock Toronto guitar and the Canary Restaurant sign. As we continue to collect pieces to add
to the collection, so to does the search continue for a permanent location. The goal is to have both an indoor
and outdoor component to the museum, with events, programming, workshops and talks animating the spaces.

Honouring Music of Distinction ...
Public art has always been an integral piece to our arts and culture activations.
A key partnership arose in 2019, with a third music mural location established
at Yonge and College that will change annually based on the winner of the
Polaris Music Prize. This year’s mural was dedicated to Haviah Mighty, a
prominent Toronto hip-hop artist, painted by Alexis Eke. We are excited to
continue to showcase the future of the Canadian music industry, as well as
supporting the aim of building Toronto as a “Music City”.

Remarkable Spotlight
As we reflect on 2019, we can’t help but be struck by the wonderful array of activities that brought
so many visitors to our area. Every season was brimming with energy and excitement as friends,
families and individuals alike all discovered music, art, artisans, restaurants, shopping and more that
met their personal and unique needs. Thank you to everyone who experienced the Downtown Yonge
neighbourhood in 2019, we can’t wait to welcome you back.

# Yonge
Love
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Financials
2020 Investment Plan

Downtown Yonge will continue to actively generate revenue streams through corporate partnerships,
grants and other funding opportunities, and fee-for-service projects.

2020, a Year Key to
Our Evolution
With our changing environment, 2020 will bring new challenges to the area, requiring us to be increasingly
nimble and proactive to the needs of the membership, community and neighbourhood.
One of these critical items is the urban revitalization including the growth of residential development
projects. In addition to bringing new residents to the neighbourhood, these projects will also add complexity
with increased density and accessibility.
Another key project for all to engage in for 2020 is the yongeTOmorrow environmental assessment
project, led by the City of Toronto’s Transportation Department. This project is integral to the future of our
neighbourhood, its growth, its economics and the experiences we want to build for generations that follow.
The Downtown Yonge BIA will work diligently to ensure our members, stakeholders and partners have the
information needed to make informed decisions about the future of our neighbourhood.
We also expect more investments coming into the neighbourhood through new attractions such as Little
Canada and new employment clusters.

•
•
•
•
•
•
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E X P E NS E S

R EVEN U E

20 20 A PPR O VE D B U D G E T

2 0 2 0 A P P ROV ED BU D G E T

Administration
Capital
Maintenance
Promotion and Advertising
Festivals and Events
Provision for Tax Appeals

$ 1,110,824
$ 393,200
$ 607,000
$ 687,000
$ 444,000
$ 272,302

Total

$ 3,514,326

•
•
•
•

BIA Levy
Grants
Festival Revenue
Other Revenue

$ 2,995,326
$ 170,000
$ 85,000
$ 70,000

Total
Funds from Surplus

$ 3,320,326
$ 194,000

By building upon the success and investments made in previous years, relying on the relationships we have
with the City of Toronto, Developers, Members, Stakeholder and Partners and continuing the work of our
strategic plan, we will be successful.

There’s no doubt, 2020 is going to be
a pivotal year for Downtown Yonge.

23

Downtown Yonge
BU SI N ESS I MPRO V EMENT AR EA
40 Dundas St. West, Suite 300
Toronto, ON M5G 2C2

Phone: (416) 59 7-0255

C O N N E C T W I T H US !
bia@downtownyonge.com

downtownyonge.com
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